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Commissioners Meeting – June 11, 2024
Present:	Dave Perry, Jeff Burnham, Ernest Wood, Carl Pitts, Rob Stillwell, Jim Lyon
Guest:		Steve Parker, Greg Crump, Peg Burnham, Deborah Rust, Dick Eakins

The meeting was called to order at 7:00 p.m. by Chairman Perry, followed by the Pledge of Allegiance.  

Rob Stillwell (Ernest Wood) moved to accept the agenda as presented.  All in favor; motion carried.

Rob Stillwell (Jeff Burnham) moved to accept the minutes from May 2024 as presented.  All in favor; motion carried.

The following claims were presented for payment:

· National Grid				Electricity			$220.19
· Charter Communication			Internet/phon		$139.98
· Ferrell Gas				Propane			$474.07
· MX Fuels				Gas				$759.31
· James Lyon				Treasurer Fee			$100.00
· Genaway Oil Supply			trans fluid (replace ck #2877)	$16.86
· [bookmark: _GoBack]Jerome Fire Equipment			new equipment		$5368.94
· Jerome Fire Equipment			turnout gear			$10,191.90
· Jerome Fire Equipment			compressor maintenance	$1403.00
· Gregory Healy, MD			physicals (Hollenbeck/Votra)	$205.00
· G&E Extinguishers			maintenance			$270.00
· Huse Tire				batteries			$1365.38

Jeff Burnham (Carl Pitts) moved to approve payment of presented claims.  All in favor; motion carried.

Financial Report:

Treasurer Lyon reported the following fund balances:

· General checking			$80,584.17
· Firehouse Land & Building Project	$128,975.00
· Petty cash				$144.57
· Capital Reserve				$62,632.72
· Equipment Reserve			$18,453.96

Jim is looking into moving some funds into a higher interest account but needs to check with the comptroller.  Carl Pitts (Ernest Wood) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – none

Correspondence – 

· Insurance policy review – will meet with Tony Blackwell to review the policy.  The current budget is set at $22,000 but we should expect to see an increase.
· Attorney Agreement – As previously mentioned, Nicole Strippoli is now with Monoco, Cooper, and May & Carr.  She has waived the retainer fee.  The agreement will be signed and sent back this week.
· A meeting with the attorney may be needed soon. There is an issue regarding USDA and the Clerk of the Works.

Chief’s Report – 

Chief Parker reported there are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed.  SCBA inspections were completed.  Engine 61 had a hard time starting related to battery issues.  Batteries were dated 2018 so were replaced.  There are no known truck or equipment issues to report.

In May, members logged in 101 man-hours responding to calls; 32 man-hours of training; 120 man hours for general station work.  Members voted on and accepted the RAM membership of Martel Roberts.  Martrel lives outside the district but the members felt he could still be an effective member.  Training has been various in-house trainings.  Recent fires highlighted our need for more than a single Thermal camera.  The fire department purchased a demo model camera from Flir for $3,000.  The department is requesting the district split the cost with them.  There is no other equipment needed at this time.  Planning continues for the annual 4-Wheeler run in August and an outdoor fun day.  The PHCS seniors vs. Firefighters softball game will be held on Friday at Parishville Park.  No other fundraisers are planned at this time.

FEMA AFG grant 2023, FEMA SAFER Grant 2023 and the NYS Volunteer Fire Infrastructure & Response Equipment Grant have been submitted.  The NYS Dec grant items have been delivered and in service awaiting a DEC ranger to inspect and sign off.  The Appropriations Committee funds application was submitted to Elise Stefanik’s office and it is out for subcommittee review and approval.  DANC funding application through Assemblyman Blankenbush’s office was submitted and awarded $75,000 for items for the new station.  Peggy Burnham has volunteered to assist with the paperwork.

Calls for the Month:

· 5/16	Fall 				2321 State Highway 11B		6 members
· 5/19	Structure fire 			348 Wilson Road		13 members
· 5/25	Structure fire (mutual aid) 	54 County Rt 55			3 members
· 5/27	Tree down on power lines 	315 Beebe Road		2 members
· 5/28	MVA iPhone Crash Detection	3214 State Highway 11B		4 members
· 5/30	Structure Fire			180 Green Road		11 members

Carl Pitts (Rob Stillwell) moved to accept the Chief’s report.  All in favor; motion carried.

Carl Pitts (Rob Stillwell) moved to accept the RAM membership of Martrel Roberts.  All in favor; motion carried.

Carl Pitts (Rob Stillwell) moved to approve reimbursing the department $1,500 for the thermal camera.  All in favor; motion carried.

New Business

· Dave Perry would like to establish a budget committee and is looking for volunteers to serve.  Peggy Burnham volunteer to be on this committee.  Carl Pitts (Ernest Wood) moved to approve the committee and Peggy Burnham as a volunteer.  All in favor; motion carried.

Old Business

· Debit card policy – Sue will send out a draft of the policy to be discussed at the July meeting.
· Jim Lyon will work on a fall of expenses for the building and architect for the July meeting.
· Another list of items was requested from USDA.  Dave sent in the paperwork he has and LaBella is working on the balance.  It was requested that the invoices from LaBella have detailed information on them so the commissioners know exactly what is being worked on.
· There is no deadline yet for the project.  USDA requires more information before this can go to bid.

Carl Pitts (Rob Stillwell) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 7:40 p.m.

Minutes submitted by Sue Wood, Secretary
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