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Commissioners Meeting – November 12, 2024
Present:	Dave Perry, Jeff Burnham, Ernest Wood, Jim Lyon, Carl Pitts (arrived 7:11 p.m.)
Absent:		Rob Stillwell
Guest:		Steve Parker, Peggy Burnham, Vickie French, Greg Crump, Richard Eakins

The meeting was called to order at 7:02 p.m. by Chairman Perry, followed by the Pledge of Allegiance.  

Ernest Wood (Jeff Burnham) moved to approve the agenda as presented.  All in favor; motion carried.

Jeff Burnham (Ernest Wood) moved to approve the October minutes as presented.  All in favor; motion carried.

The following claims were presented for payment:

· McNeil & Company		insurance – claim deductible		$50.00
· National Grid			Electricity				$208.47
· Charter Communications	internet and phone			$139.98
· James Lyon			Treasurer Fee				$100.00
· Susan Wood			Secretary Fee				$1200.00
· Huse Tire			Brakes – R17				$694.08
· Hopkinton-Ft. Jackson Fire	swift water PPE & gear			$514.50
· Jerome Fire Equipment		hydrant pants				$746.40
· Jerome Fire Equipment		gloves and hoods			$685.06
· North Country This Week	legal notice				$64.21

Firehouse Land and Building Checking Account

· Labella Associates		Architect				$39,101.50
· Tisdel Associates 		site design revisions			$1,000.00

Ernest Wood (Jeff Burnham) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Lyon presented the financial report:

· General Checking Account			$54,857.06
· Firehouse Land & Building Project		$61,097.29
· Petty Cash					$144.57
· Capital Reserve Fund				$62,637.96
· Equipment Reserve Fund			$18,455.51

Jeff Burnham (Ernest Wood) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – Richard Eakins mentioned that a department is selling an exhaust air system, and although he doesn’t think it is needed, it is going to be sold in a couple days for $2,000 if interested.

Correspondence – none

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed.  Tires on ETA49 were replaced, Marine 17 was removed from Lake Ozonia for winter storage and UTV 17 lug nuts and rim were placed and is back in service.  SCBA inspections were completed.  The flow test is being completed on 11/12/24 (two were repaired and two are waiting for a quote).

In October members logged in 202 man-hours responding to calls; 40 man-hours of training; and 78 man-hours for general station work/work details.  Dylan Huse and Shannon Buckner both resigned due to busy work schedules.  Training was mostly in-house trainings with some training on SCBA and Mayday drills.  The weather did cancel two (2) planned trainings.  Alexys Bond completed IFO (Interior Firefighter Ops.

The department was not awarded the FEMA AFG grant.  Options need to be considered to purchase new SCBA.  The chicken barbeque was held on October 13 and sold all but 12 halves.  There are no other fundraisers planned at this time.

The department is still waiting on several grants.  The department was awarded $1,000,000 from the NYS volunteer Fire  Infrastructure and Response Equipment Grant.  The awards banquet will be held on Saturday, December 7.  Invitations should have been received.  Planning is being done for the 75th Anniversary Field Day for 2025.  The department will be assisting the Historical Society with Santa Drive
Thru on December 7 and the planning has started for the HFJF Operation Christmas Joy.
Calls for the month:
· 10/4/24	MVA Accident – State Highway 11B		7 members
· 10/5/24	TriTown Life Assist – State Highway 11B		3 members
· 10/7/24	Structure Fire – State Highway 11B		10 members
· 10/23/24	Outside Fire – Peru Street			10 members
· 10/24/24	Cardiac Arrest – Converse Road			5 members
· 10/27/24	MVA Accident – State Highway 72		6 members
Discussion was held on the purchase of air packs.  Jerome presented a quote for 10 packs and 20 bottles for $100,000.  There is financing available through KS Bank for five (5) years with $20,000 down and $22,000/year.  Each pack is $7,000 and bottles at $7,000 each.  Payment would be due one (1) year from closing.  Carl stated he went through the air packs with 23 in service and five (5) to be hydro tested. Bottles are expected to expire as follows: 12 expire in 2025 and 11 expire after 2025.
Carl Pitts (Ernest Wood) moved to approve the Chief’s report. All in favor; motion carried.
New Business
a. Electors for December 10 election – Sue Lyons and Vickie French
b. Grant Award – email from NYS Department of Homeland Security and Emergency Services
a. Dave Perry has been advised to hire a consultant for the grant administration and recent storm damages.  Ernest Wood (Carl Pitts) moved to hire Peggy Burnham at $75/hour.  All in favor with Jeff Burnham abstaining; motion carried.  Peggy requested that Steve Parker provide her with a copy of the grant.
c. Dave Perry has established a new email.
d. Peggy Burnham gave an update on the meeting with FEMA and the reimbursement from the August 2024 storm.  Funds can be reimbursed for hiring a consultant.  While there is no reimbursement for volunteers, there is a formula that can be used for the use of equipment. 
 Old Business
a. Firehouse update – waiting for USDA to review bid specifications – if approved, the bid process will begin in a couple weeks.
b. Form E will need to be revised due to the $1,000,000 grant.
c. Peggy will attend the meeting tomorrow with the architect.
d. Website – it was mentioned that the website is not up to date.  Carl will provide Sue with the information so information can be added.
Carl Pitts (Jeff Burnham) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:47 p.m.

Minutes submitted by Sue Wood, Secretary




image1.wmf

