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Board of Fire Commissioners – Information Meeting – September 22, 2025

Present:	Jim Lyon, Dave Perry, Carl Pitts, Ernest Wood, Rob Stillwell, Sue Wood
Absent:		Jeff Burnham
Guest:	Deborah Rust, Will Votra, Greg Crump, Rick Eakins, Ashley Eakins, Doug Eakins, Irene Perry, Dick Eakins, Vickie French, Susan Lyon, Bill Converse, Cindy Converse

The meeting was called to order at 7:00 p.m. by Chairman Perry followed by the Pledge of Allegiance.  He stated the meeting was to inform the public on the revised referendum and the status of the proposed fire station.  He then turned the meeting over to William Votra.

Will Votra explained the reasoning for the revised ref1,erendum.  The original referendum read a total project cost of $2,500,000.  The actual bids came in at $3,200,000.  He noted that the cost of the project was higher due to several reasons.  Due to a $1,000,000 grant from New York State, there would not be an increase to the taxpayers.  The department is also still waiting on a $1,500,000 federal grant from Elise Stefanik.  The proposed 2026 budget is within the tax cap.
	 
He stated that if this referendum passes, the project could be started in October with a completion date in 2026.  The project will not exceed the $2,500,000 taxpayer contribution.  If the project is delayed further, prices will increase.  As everyone is aware, there are issues with the current building.

The floor was opened for discussion.  Topics covered include:

· Are there any additional funds that can be used to pay down on the $2,500,000; grants are for specific purposes.  Will continue to look for additional funding.
· Why didn’t the architect give an estimate of the costs?  It appears that his fees are based on the estimate.  The contract states between $158,000 to $178,000.
· A copy of a copy from Brooks Washburn shows a figure that the firm is already over.  Why is there such a difference?  It was never mentioned that the fee was over only about where cuts were going to be made.
· What is the payment amount? (@$110,000 covers principal and interest)  The interest rate? (4%) How many years? (25 years)  Is the payment already built into the budget (yes)?  It was told that the tax money already collected would be used towards the building payment.  The tax levy was already increased.
· It was noted that some of the expenses already paid (such as demo of property, attorney fees, architect fees, etc.) need to be deducted from the $2,500,000 amount.  
· What happens if the project goes over the $3,500,000? Will work with the contractors on change orders, etc.  There are ways of making cuts to the building (upstairs not needed)
· How much money will actually be spent?  The bids are currently at $3,200,000; referendum was put out for $3,500,000 due to unexpected circumstances.  The amount raised by taxpayers will not be increased.
· It doesn’t appear that these are good answers to the questions.  Have the expenses been figured in such as heat, electricity?  How heating the building?  
· Need an itemized bid sheet so can see exactly where the expenses are.  Once contracts are signed changes can be looked into for cost savings.
· What is the plan for the current fire station?  As the deed states, it gets turned back to the volunteer department.  There is a plan to sell this and 100% of the proceeds will go back into the building project.
· A clerk of the works is needed to look at the bids and the project.  Two (2) candidates have been interviewed.  It was suggested to check into watchdogbp.com for candidates.

Rob Stillwell (Ernest Wood) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:17 p.m.  

Minutes submitted by Sue Wood, Secretary
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