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Board of Fire Commissioners – September 9, 2025

Present:	Carl Pitts, Jim Lyon, Ernest Wood, Jeff Burnham
Absent:		Dave Perry, Rob Stillwell
Guest:		Steve Parker, Peggy Burnham, Vickie French, Sue Lyon

The meeting was called to order by Vice Chairman Carl Pitts at 7:02 p.m.  Jeff Burnham (Ernest Wood) moved to approve the agenda as presented.  All in favor; motion carried.

Jeff Burnham (Ernest Wood) moved to approve the minutes as presented.  All in favor; motion carried.

The following claims were presented for payment:

	General NBT Checking

· Route 11 Truck Sales 		Repair of E61			$11,266.05
· NBT Bank			Service charge			$10.03
· National Grid			electricity			$267.57
· Charter Communication		internet & phone		$150.00
· James Lyon			Treasurer Fee			$100.00
· McNeil & Company		insurance renewals		$14,288.87
· Jerome Fire Equipment		helmets			$10,129.92
· A/C Auto Parts			solenoid			$17.99
· KMJ 2.0 LLC			website maintenance		$600.00

Firehouse Land & Building Checking

· NBT Bank			service charge			$9.23
· North Country This Week	legal notices			$174.57
· LaBella Associates		architect			$2,269.87
Ernest Wood (Jeff Burnham) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Report – Treasurer Lyon reported the following account balances:

· General NBT Checking				$423.99
· Savings NBT					$39,389.00
· Firehouse Land & Building Project Checking	$118.91
· Firehouse Land & Building Project Savings 	$105,629.88
· Petty cash					$144.57
· Capital Reserve Fund				$63,057.39
· Equipment Reserve Fund			$46,891.53

The following transfers were made:

· Transfers from General Checking to Savings	$40,000
· Transfer from General Savings to Checking	$36,000
· Transfer from FLBP Checking to FLBP Savings	$35,000

Account item C17 Apparatus Repair is in deficit by $2054.  The following transfers were recommended to cover the deficit:

· $1000 from C18 Equipment Repairs
· $500 from C14 Building Maintenance
· $500 from C21 Miscellaneous
· $54 from C1 Office Supplies

Ernest Wood (Jeff Burnham) moved to approve the transfers.  All in favor; motion carried.  Carl Pitts (Ernest Wood) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – none
	
Correspondence – none

Chief’s Report – Chief Parker reported he received a call from Irene Perry, and she reported that Dave Perry was out of surgery and doing fine.  

There are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed.  E-61- Recently sent to Route 11 for Power Steering leak. Happy to report as of this evening E-61 is back in service.  SCBA- Inspections complete.  There are no other known truck or equipment issues to report at this time.
In August Members Logged 36-man hours responding to calls; 42-man hours of training; 160-man hours spent doing general station work / work details.  Training has been various in-house trainings. G. Knouse recently started his BEFO Course.  We will be hosting a Emergency Vehicle Operations Course (EVOC) on Sept 13th.  There is a need to purchase pagers soon. The best deals on used pagers come from Ebay, but need prior approval and can take action when we find a deal.  There are no other equipment needs at this time.

The annual 4 Wheeler Run Sept. 6th was a success.   The Outlaw Saloon asked us to consider hosting a Snow Mobile Run.  The chicken barbeque is scheduled for October 12th.  There are no other fundraisers planned at this time.

Calls for the Month:
● August 2nd - Structure Fire (253 Ferris Rd) (8 Members)
● August 6th - Fire (409 Ferris Rd; Solar Farm) (5 Members)
● August 7th - Structure Fire (500 Water St) (11 Members)
● August 8th - Structure Fire (160 State Highway 458) (5 Members)

Jeff Burnham (Ernest Wood) moved to approve the purchase of pagers as long as the line item amount is followed.  All in favor; motion carried.  Jeff Burnham (Ernest Wood) moved to approve the chiefs report.  All in favor; motion carried.

New Business

· Treasurer Lyon gave a review of the proposed 2026 budget.  Peggy Burnham had met with the department and worked out the expenses.  It was decided to schedule the public hearing on the proposed budget at the October 14th meeting.  Ernest Wood (Carl Pitts) moved to approve the proposed budget as presented and the schedule public hearing.  All in favor; motion carried.

Old Business

· A review of the revised amendment was made.  This will be posted.  An information meeting is scheduled for September 22, 2025 at the town hall.  Will Votra will be asked to be the speaker.
· Steve Parker asked if anyone had reviewed the Clerk of the Works agreement that he emailed.  He suggested that a statement be put in that the clerk would be paid the first Thursday after the monthly meeting.  A discussion was held on the hours needed and to remove the architects name.  Steve was given the go ahead to interview candidates.
· The district insurance will cover the liability insurance.
· Jeff Burnham stated that answers are needed on the bridge loan, the interest rate and the USDA rate before moving forward.
· Peggy Burnham gave a brief update on the grant process.  She has not submitted for any reimbursements yet as she is waiting to make sure the resolution gets approved again.

Ernest Wood (Carl Pitts) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:53 p.m.

Minutes submitted by Sue Wood, Secretary
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