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Board of Fire Commissioners – November 11, 2025

Present:	Dave Perry, Jeff Burnham, Carl Pitts, Ernest Wood, Jim Lyon, Rob Stillwell, 
		Sue Wood

Guest:	Irene Perry, Steve Parke, Jen White, Deborah Rust, Matt Razi, Jacob Martin, Eric Scovil, Susan Lyon, Richard Eakins, Chris Shattuck, Rick Eakins, Vickie French, Peggy Burnham, Truman Burnett, Gabe Knouse

The meeting was called to order at 7:00 p.m. followed by the Pledge of Allegiance.  A moment of silence was held for past and current veterans.

Carl Pitts (Ernest Wood) moved to approve the agenda as presented.  All in favor; motion carried.

Carl Pitts (Rob Stillwell) moved to approve the minutes from October 14 with a revision to the amount paid to Susan Lyon and Vickie French for the referendum election ($70 instead of $50).  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· National Grid			electricity			$271.41
· NBT Bank			service charge			$10.85
· Charter Communications	internet/phone			$150.00
· James Lyon			treasurer fee			$100.00
· Susan Wood			Secretary fee (annual)		$1200.00
· Route 11 Truck & Equipment	E61 repairs			$2244.22
· North Country This Week	legal notices			$142.63

Firehouse Land and Building Project

· NBT 				Service charge			$10.22
· LaBella Associates		architect			$722.00
· Peggy Burnham			grant consultant		$900.00

Rob Stillwell (Ernest Wood) moved to approve payment of presented claims.  All in favor; motion carried.

Financial Report – Treasurer Lyon reported the following balances/transfers:

· NBT General Checking				$405.40
· NBT Savings					$34,561.94
· NBT - Firehouse Land & Building Checking	$91.91
· NBT -Firehouse Land & Building Savings		$97,962.50
· Petty cash					$144.57
· NBT Capital Reserve				$63,320.78
· NBT Equipment Reserve				$47,087.39

Transfers were made as follows:

· From General Savings to General Checking	$2,000.00
· From FLBP savings to FLBP Checking		$1100.00

He also noted that E5 Equipment will be in deficit.  Rob Stillwell l(Carl Pitts) moved to transfer $1,263 from C5 Physicals to E5 Equipment.  All in favor; motion carried.  Carl Pitts (Rob Stillwell) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – none

Correspondence -A notice of the AFDSNY membership dues in the amount of $450 was received.  No action was taken.

Chief’s Report – Chief Parker reported there are no known building or mechanical issues at this time.  Truck inspections/inventory were completed with no issues to report.  SCBA inspections were completed with no issues.  The fire boat has been removed from Lake Ozonia and placed in storage.  The UTV has been winterized, and the tracks will be installed for deep snow response.  

In October, members logged in 68 man-hours responding to calls; 48 man-hours of training; 124 man-hours of general station work/work details.  Members voted on and passed the membership of Ethan Pellegrino.    Training has been various in-house trainings with a focus on Chimney Fire Response.  There are no PPE or equipment needs at this time.  The department is moving forward with a gun raffle.  The tickets are being designed now and will start selling them in December with the drawing at the monthly meeting in March 2026.  There is an on-going discussion regarding a snowmobile run.

The annual banquet will be held on Saturday, December 13.  Please RSVP if you plan to attend.

Calls for the month:

10/3	Accident PI		3256 State Highway 11B
10/6	Tri Town Assist		140 Wilson Road
10/6	Structure Fire		166 Palmer Road
10/6	Smoke Investigation	2805 State Highway 72
10/19	Mutual Aid		St. Regis Falls
10/19	Mutual Aid		775 Port Kent Road
10/19	Outside Fire		200 Connor Road

Ernest Wood (Rob Stillwell) moved to approve the Chief’s Report.  All in favor; motion carried.

Rob Stillwell (Carl Pitts) moved to approve the RAM membership of Ethan Pellegrino.  All in favor; motion carried.

New Business

· SAM Renewal – this is used for grants and the USDA loan; Sue is working on completing
· List of Registered Voters – this list is needed for the December elections – Sue will request at the beginning of December
· Electors for Election – two (2) electors are needed for the December election
· Annual Cancer Policy – the renewal is due on December 1, 2025 – this is for interior firefighters; Chief Parker will provide Chairman Perry with a list.
· Carl Pitts (Ernest Wood) moved to appoint Jim Lyon as the grant consultant at a salary of $75/hour.  All in favor; motion carried.

Old Business

· Firehouse update – due to the government shut down, there is no update from USDA.  A final review by USDA is needed.  A meeting will be scheduled for the review, project start date and a kick off meeting.   The contractors will also be included to make sure they will hold their prices if there is a delay. 
· A phone meeting was held with the bond attorney on Wednesday.  They have suggested a maximum amount for a bond anticipation note in the amount of $2,325,000 as a lump sum for the bridge loan.  This will be paid once USDA has paid.  The current interest rate is 3.5-3.7%.  Chief Parker reported that Senate had just passed the CR bill and three (3) appropriations were passed.  He is hopeful  that our $1,800,000 grant is included in this.  Once this is known, a special meeting will be needed to get things moving.  
· Richard Eakins mentioned that the start up and kick off meeting was mentioned but nothing about cost cutting.  This can be done when a meeting with the contractors is scheduled.

Carl Pitts (Ernest Wood) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 7:32 p.m.

Minutes submitted by Sue Wood, Secretary
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