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Board of Fire Commissioners – November 11, 2025

Present:	Dave Perry, Jeff Burnham, Carl Pitts, Ernest Wood, Jim Lyon, Rob Stillwell, 
		Sue Wood

Guest:	Irene Perry, Steve Parke, Jen White, Deborah Rust, Matt Razi, Jacob Martin, Eric Scovil, Susan Lyon, Richard Eakins, Chris Shattuck, Rick Eakins, Vickie French, Peggy Burnham, Truman Burnett, Gabe Knouse

The meeting was called to order at 7:00 p.m. followed by the Pledge of Allegiance.  A moment of silence was held for past and current veterans.

Carl Pitts (Ernest Wood) moved to approve the agenda as presented.  All in favor; motion carried.

Carl Pitts (Rob Stillwell) moved to approve the minutes from October 14 with a revision to the amount paid to Susan Lyon and Vickie French for the referendum election ($70 instead of $50).  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· National Grid			electricity			$271.41
· NBT Bank			service charge			$10.85
· Charter Communications	internet/phone			$150.00
· James Lyon			treasurer fee			$100.00
· Susan Wood			Secretary fee (annual)		$1200.00
· Route 11 Truck & Equipment	E61 repairs			$2244.22
· North Country This Week	legal notices			$142.63

Firehouse Land and Building Project

· NBT 				Service charge			$10.22
· LaBella Associates		architect			$722.00
· Peggy Burnham			grant consultant		$900.00

Rob Stillwell (Ernest Wood) moved to approve payment of presented claims.  All in favor; motion carried.

Financial Report – Treasurer Lyon reported the following balances/transfers:

· NBT General Checking				$405.40
· NBT Savings					$34,561.94
· NBT - Firehouse Land & Building Checking	$91.91
· NBT -Firehouse Land & Building Savings		$97,962.50
· Petty cash					$144.57
· NBT Capital Reserve				$63,320.78
· NBT Equipment Reserve				$47,087.39

Transfers were made as follows:

· From General Savings to General Checking	$2,000.00
· From FLBP savings to FLBP Checking		$1100.00

He also noted that E5 Equipment will be in deficit.  Rob Stillwell l(Carl Pitts) moved to transfer $1,263 from C5 Physicals to E5 Equipment.  All in favor; motion carried.  Carl Pitts (Rob Stillwell) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – none
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