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Board of Fire Commissioners – December 9, 2025

Present:	Dave Perry, Ernest Wood, Jeff Burnham, Ernest Wood, Jim Lyon, Sue Wood
Absent:		Carl Pitts, Rob Stillwell
Guest:		Steve Parker, Jenn White, Irene Perry, Peggy Burnham, Deborah Rust, Dick Eakins,
		Matt Razi, Truman Burnett, Gabe Knouse

Chairman Perry called the meeting to order at 7:01 p.m.  followed by the Pledge of Allegiance.  Ernest Wood (Jeff Burnham) moved to approve the agenda as presented.  All in favor; motion carried.

Jeff Burnham (Ernest Wood) moved to approve the November minutes as presented.  All in favor; motion carried.

The following claims were presented for payment:

	General checking

· NBT Bank – Service Charge				$10.98
· National Grid – electricity				$289.17
· Charter Communications – internet/phone		$150.00
· James Lyon – treasurer fee				$100.00
· Ferrell Gas – propane				$470.17
· Jerome Fire Equipment – gloves & polytac LED	$855.37
· Association of Fire Districts – membership dues	$325.00

Ernest Wood (Jeff Burnham) moved to approve payment of presented claims.  All in favor; motion carried.  Invoices for the election inspectors (Sue Lyon and Vickie French) were added for $70 each.  Ernest Wood (Jeff Burnham) moved to approve the additional invoices.  All in favor; motion carried.

It was also noted that the fire protection to Parishville Fire District in the amount of $500 will be paid at the end of year meeting.

Treasurer Lyon reported the following account balances:

· NBT General Checking				$204.76
· NBT Savings					$32,630.38
· NBT Firehouse, Land & Building Checking 	$82.33
· NBT Firehouse, Land & Building Savings		$97,556.42
· Petty cash					$144.57
· Capital Reserve					$63,445.69
· Equipment Reserve				$47,180.27

Ernest Wood (Jeff Burnham) moved to approve a transfer of $856 to turn out gear.  All in favor; motion carried.  Jeff Burnham (Ernest Wood) moved to approve a transfer of $269 to lights.  All in favor; motion carried.  Jeff Burnham (Ernest Wood) moved to approve the financial report.  All in favor; motion carried.

Privilege of Floor – Dick Eakins inquired why there were no commissioners, no building committee members or public at the kickoff meeting.  He also stated that it appeared there was no interest in the value engineering and he was unhappy with the process. He has cancelled his meeting with his engineer  as he feels there is no interest in saving funds.  He informed the commissioners he was told that the storage upstairs could cost approximately $150,000.  Steve Parker replied that the last three (3) years were spent looking at ways to save.  A total of $2.8 million in grants has been received and everyone should be celebrating this fact.  The building currently being built is smaller than needed and they cannot even have automatic garage doors.

Correspondence – none at this time

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed with no issues to report.  SCBA inspections were completed with no issues to report.  The UTV has been winterized, and the tracks will be installed soon for deep snow response.  The trailer will then be moved to the fill site.  In November, members logged in 70 man-hours responding to calls; 36 man-hours of training; and 84 man-hours for general station work / work details.

Training has been various, member-leading, in-house trainings.  The focus was Coordinated response with Tri Town Rescue.  There are no PPE or equipment needs at this time.

The department is moving forward with a gun raffle, with tickets being designed now.  The drawing will be held at the monthly meeting in March.  There is continued discussion of having a snowmobile run.  The annual banquet will be held on December 13.  The NYSDEC grant application closes 12/22/25 with a 50/50 matching grant of $3,500 for a total of $7,000.  The department would like to apply for battery operated tools, lighting and wildland PPE.  Members were excited to see that construction on the new station had begun.  

Calls for the month:

· 11/1	Traffic hazard (State Highway 72 & Kingsley Road)	6 members
· 11/6	Structure fire (659 State Highway 458)			10 members
· 11/7	Outside fire (9 Mud Pone Tote Road)			4 members
· 11/10	Traffic hazard (229 County Route 49)			10 members
· 11/11	Accident – PI (526 County Route 49)			3 members
· 11/16	Accident – PI (State Highway 11B & Elliott Road)		10 members
· 11/16	Accident – PI (3258 State Highway 11B			11 members
· 11/23	Vehicle fire – 2876 State Highway 11B			7 members
· 11/26	Overdose (678 Converse Road)				8 members
· 11/30	Fire Alarms (7 Church Street)				1 member

Ernest Wood (Jeff Burnham) moved to approve the Chief’s report as presented.  All in favor; motion carried.  Ernest Wood (Jeff Burnham) moved to approve the application for the NYSDEC grant.  All in favor; motion carried.

New Business

· Cancer policy forms are due by 1/11/2026
· End of year meeting is scheduled for Monday, December 29 at 6:00 p.m.

Old Business

· A review of the Clerk of the Works agreement – discussion was held on when to hand in invoices (every 2 weeks), needs to be present at meetings and submit reports.  There is a cap of $20,000.  Jeff Burnham stated he feels the clerk should be around more at the beginning of the project.  
Ernest Wood (Dave Perry) moved to approve the agreement.  Ernest Wood – aye; Dave Perry – aye; Jeff Burnham – nay.  Motion carried.
· Ernest Wood (Dave Perry) moved to approve paying the clerk bi-weekly as per invoices.  Ernest Wood – aye; Dave Perry – aye; Jeff Burnham – nay.  Jeff Burnham was asked to explain his reasons for voting no.  Motion was carried.
· $750,000 was secured for a Bond Anticipation Note (BAN) through NBT Bank.  Additional funding can be requested if needed.  This will be available on December 22, 2025, with a closing date of January 9, 2025.  Ernest Wood (Jeff Burnham) moved to accept the BAN.  All in favor; motion carried.
· The construction meetings will be held every other week at the town office, with the possibility of moving to the fire station.

Ernest Wood (Jeff Burnham) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 7:45 p.m.

Minutes submitted by Sue Wood, Secretary
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