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Board of Fire Commissioners – January 13, 2026

Present:	Dave Perry, Ernest Wood, Tim Helfter, Ernest Wood, Jim Lyon, Sue Wood
Absent:		Carl Pitts
Guest:		Steve Parker (Chief), Will Votra, Peggy Burnham, Jeff Burnham, Susan Lyon,
		Vickie French, Deborah Rust, Matt Razi, Richard Eakins

The organizational meeting was called to order at 7:00 by Treasurer Lyon, followed by the Pledge of Allegiance.  An introduction of Tim Helfter was made as the new commissioner.  Rob Stillwell (Ernest Wood) moved to approve the presented agendas.  All in favor; motion carried.

Treasurer Lyon asked for nominations for Chair.  Ernest Wood (Rob Stillwell) moved to appoint Dave Perry.  Dave Perry accepted; no other nominations were made.  Secretary cast one (1) vote for Dave Perry as Chair.  All in favor; motion carried.

Rob Stillwell (Tim Helfter) moved to nominate Ernest Wood as Vice Chair.  Ernest Wood accepted; no other nominations were made.  Secretary cast one (1) vote for Ernest Wood as Vice Chair.  All in favor; motion carried.

Rob Stillwell (Tim Helfter) moved to appoint Sue Wood as Secretary.  All in favor; motion carried.

Salaries for the secretary and treasurer were set at $1800/year for each.  All in favor with Ernest Wood abstaining; motion carried.

A reminder that oaths of office must be taken within 30 days of appointments.  

Ernest Wood (Rob Stillwell) moved to retain Monaco, Cooper, Lamme and Carr as district counsel with representation by Nicole Strippoli.  The current rate is $285/hour with $150/hour for all travel time.  All in favor; motion carried.

Rob Stillwell (Ernest Wood) moved to hold the meeting on the second Tuesday of the month at 7:00 p.m. in the town municipal building.  All in favor; motion carried.

Rob Stillwell (Tim Helfter) moved to appoint North Country Now as the official newspaper.  All in favor; motion carried.

Rob Stillwell (Tim Helfter) moved to approve the following memberships:

· Association of Fire Districts of NYS
· Association of Fire Chiefs
Alli n favor; motion carried.

Ernest Wood (Rob Stillwell) moved to approve NBT Bank, Potsdam, as the official bank.  All in favor; motion carried.

Ernest Wood (Rob Stillwell) moved to approve payment in advance of an audit by the Board of Fire Commissioners of the following claims:

· Utility payments to National Grid
· Internet/phone payment to Spectrum
· Payment to U.S. Postmaster for postage expenses
· Payment for freight and delivery charges
· Payment to Ferrell Gas for propane delivery  
All in favor; motion carried.

Rob Stillwell (Ernest Wood) moved that the fire district treasurer is authorized to submit a copy of the annual report required by General Municipal Law Section 30.  All in favor; motion carried.

The following policies were presented and approved:

· Investment Policy (Rob Stillwell/ Ernest Wood)
· Ethics Policy (Rob Stillwell/Ernest Wood)
· Procurement Policy (Rob Stillwell/Tim Helfter)
· Travel Expense (Ernest Wood/Rob Stillwell)
· Sexual Harassment (Ernest Wood/Rob Stillwell)
The information Technology policy was tabled.

Rob Stillwell (Ernest Wood) moved to appoint LaBella as the district engineer/architect and McNeil & Company as the insurance company.  All in favor; motion carried.

Ernest Wood (Rob Stillwell) moved to adjourn the organizational meeting.  All in favor; motion carried.  The meeting adjourned at 7:20 p.m.

The regular meeting of the Board of Fire Commissioners was called to order by Chairman Perry at 7:21 p.m.  Rob Stillwell (Tim Helfter) moved to approve the agenda as presented.  All in favor; motion carried.

Ernest Wood (Rob Stillwell) moved to approve the minutes from the December 29, 2025, meeting.  All in favor; motion carried.

The following claims were presented for payment:

General Checking Account

· NBT Bank			Service charge			$11.03
· Parishville Fire District		fire protection			$500.00
· McNeil & Company		cancer policy renewal		$1,597.91
· National Grid			electricity			$359.21
· Charter Communications	internet & phone		$150.00
· James Lyon			treasurer fee			$150.00

Firehouse Land and Building Project (FLBP)

· NBT				Service charge			$9.90
· LaBella Associates		architect			$7,004.77

A question was raised regarding the invoice from LaBella.  Following review of the LaBella invoice, Ernest Wood (Rob Stillwell) moved to approve payment of presented claims.  All in favor; motion carried.

Financial Report

Treasurer Lyon reported the following account balances effective January 13, 2026:

· NBT Bank checking			$145.82
· NBT Bank Savings			$27,197.31
· Firehouse Land & Building Checking	$113.16
· Firehouse Land & Building Savings 	$840,405.54
· Petty cash				$144.57
· Capital Reserve				$63,575.01
· Equipment Reserve			$47,276.44

The Bond Anticipation Note (BAN) in the amount of $750,000 was received and deposited into the Firehouse Land and Building savings account.  This BAN carries a 3.5% interest rate.  An amount of $962.94 was received from NYS (FEMA) for the 2024 storm damages for the state portion.  Rob Stillwell (Tim Helfter) moved to approve the financial report.  All in favor; motion carried.
Privilege of Floor – Richard Eakins asked Dave Perry why he has never claimed reimbursement for mileage. 
Correspondence 
· NYS Training Courses for Accounting
· Commissioner Training
Chief’s Report
Chief Steve Parker reported there are no known building or mechanical issues to report at this time.  Truck inspections/inventory and SCBA inspections were completed with no issues to report.  In December, members logged in 12 man-hours responding to calls; 42 man-hours of training; 75 man-hours for general station work/work details.  Resignations were received from Gabe Knouse (moved to Virginia) and Heather Liebfred (not able to devote the time needed).
Training has been various, member led, in-house trainings with a focus on Coordinated Response with Tri Town Volunteer Rescue and structure fire initial response operations/set up.  January and February will be focused on the yearly PESH/OSHA required training.
A recent call from a mutual aid department demonstrated the need for a Multi Gas Detection Meter at an approximate cost of $160.  There is no other PPE or equipment needed at this time.  Fundraisers include a gun raffle with the drawing at the March meeting; snowmobile run February 28.
The awards banquet was held, and 75 years of service was celebrated.  Firefighter of the year went to Will Votra; Rookie of the year was awarded to Brianna Parker; and the Chiefs award was granted to James Hollenbeck.  The NYSDEC grant has been submitted.  Parishville-Hopkinton Central School (PHCS) is considering the addition of a Firefighter program to their curriculum.  Permission is requested for the availability of tools and equipment for instruction as well as the use of volunteers on occasion.
2025 was a year to be proud of.  Members ran 56 calls totaling over 450 man-hours; responded to 9 building fires; 15 motor vehicle accidents; 11 EMS assist calls (including one CPR in progress); various wildland fires and multiple storm damage calls.  There were zero “on the job” injuries.  The multi-year dream of a new station became steps closer with accepted construction bids and securing $2.875 million in grants.  
Calls for the month:
· 12/19/25	Traffic hazard (2011 State Hwy 11B)		4 members
· 12/19/25	MVA (2193 State Hwy 11B)			9 members
Rob Stillwell (Ernest Wood) moved to approve the Chief’s report.  All in favor; motion carried.
New Business
Discussion was held on the Multi-Gas Detection Meter was held.  The decision was made to table this for another month to review all options.
Rob Stillwell (Tim Helfter) moved to approve the discussion of the firefighter program at PHCS.  All in favor; motion carried.
Rob Stillwell (Tim Helfter) moved to approve removing Jeff Burnham from the NBT account and adding Ernest Wood.  All in favor; motion carried.
Chairman Perry stated that there would be construction costs forthcoming.  Rob Stillwell (Ernest Wood) moved to approve the treasurer to pay invoices once they had been approved by the engineer and the clerk of the works.  All in favor; motion carried.  
Chairman Perry asked to reappoint members of the Building Committee.  This committee will address things as the project progresses.  Members include Dave Perry, Tim Helfter, Steve Parker, Richard Eakins, and Matt Razi.  
Old Business
· Firehouse update – the project is currently on hold due to the weather.  Power needs to be brought into the site.  The contractors will be ordering material.  
· There is a change order for Service Disconnect from NextEra Contracting which National Grid is now requiring.  This change order includes NEMA 3R Lockable 400A 240V Service Disconnect; installation of 400A grounding grid at service pedestal; installation of 400A grounding conductor from service pedestal to transfer switch.  This additional amount comes to $4,923.29, which includes the following:
· Labor		$1,657.28
· Materials	$2,623.84
· 15% OHP	$642.17
Discussion was held on why this was needed and why it wasn’t included in the original bid.  Chairman Perry will follow up and ask for any documentation on this.  He feels that the cost can be made up with other cuts.  Ernest Wood (Rob Stillwell) moved to approve this Change Order #1 if documentation is obtained on the reason.  All in favor; motion carried.
· Richard Eakins requested that no bills are paid until a schedule of payments is received.  It was noted that there are phases in the projects and items can only be billed as work is completed and materials received.
Rob Stillwell (Ernest Wood) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:20 p.m.
Minutes submitted by Sue Wood, Secretary
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