HOPKINTON FIRE DISTRICT
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Fire Commissioner Meeting Minutes – February 10, 2026

Present:  Dave Perry, Carl Pitts, Ernest Wood, Rob Stillwell, Tim Helfter, Jim Lyon, Sue Wood
Guest:	 Steve Parker, Chief; Dick Eakins, Matt Razi, Greg Crump, Deborah Rust, Vickie French, 
 Susan Lyon

The meeting opened at 7:02 p.m. followed by the Pledge of Allegiance.  Rob Stillwell (Carl Pitts) moved to approve the agenda as presented.  All in favor; motion carried.

Ernest Wood (Rob Stillwell) moved to approve the January minutes as presented.  All in favor; motion carried.

The following claims were presented for payment

General Checking

Deluxe Checks			checks				$24.20
NBT Bank			service charge			$11.52
National Grid			electricity			$396.75
Charter Communications	internet/phone			$150.00
James Lyon			treasurer fee			$150.00
Ferrell Gas			propane			$1,425.40
Fire Station Software		renewal			$405.00

Firehouse Land & Building Project

NBT Bank			service charge			$9.79
ENI Mechanical			Draw #1, bonds, insurance	$4,275.00

Carl Pitts (Rob Stillwell) moved to approve the payment of presented claims.  All in favor; motion carried.  It was noted that there will be an outstanding invoice from Con-Tech for work previously done but it needs to be approved by the engineer.  Ernest Wood (Rob Stillwell) moved to approve payment to Con-Tech once this has been approved by the engineer and the Clerk of the Works.  All in favor; motion carried.  There is also another invoice from National Grid for the pole and entrance line which needs an agreement to be signed and returned.  Carl Pitts (Rob Stillwell) moved to approve this payment.  All in favor; motion carried.

Treasurer Lyon presented the financial report as follows:

· NBT General Checking			$545.93
· NBT General Savings 				$25,254.56
· NBT Firehouse, Land & Building Checking	$128.45
· NBT Firehouse Land & Building Savings 		$837,429.67
· Petty cash					$144.57
· Capital Reserve					$63,704.60
· Equipment Reserve				$47,372.81

The Firehouse Land & Building Savings account includes the $750,000 deposit from the Bond Anticipation Note (BAN) with 3.5% interest.  These expenses will be tracked on a separate spreadsheet for reimbursement from the grant.  Treasurer Lyon also reported the grant reports were filed in January.  Reimbursements can be requested at any time.  Rob Stillwell (Tim Helfter) moved to approve the financial report as presented.  All in favor; motion carried.

Privilege of Floor – Dick Eakins stated there is no need to meet every time an invoice is received as the companies should not be submitting bills every few weeks.  There needs to be a payment schedule established.   Dave Perry reported he will work with Matt French of LaBella to get this started. 

Correspondence – 2026 Edward Carter Scholarship flyer was received.  This is a $1500 scholarship for four (4) high school seniors pursuing a career in a community services related discipline.  There is a March 1 deadline.  Applicants must be related to fire fighting.  This will be posted on the website.

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report.  Truck inspections and inventory were completed with no issues to report.  SCBA inspections were completed with no issues to report.  In January members logged in 46 man-hours responding to calls; 90 man-hours of training and 36 man-hours for general station work/work details.  	Training has been various, member led, in-house trainings with a focus on PESH required topics.  February will continue to focus on the yearly PESH/OSHA required trainings.  

Chief Parker distributed a comparison sheet on a multi gas detection meter.  AED pads are set to expire with replacements of three (3) sets to be ordered at $205.  There is no other PPE or equipment needed at this time.  Tickets are currently being sold for a gun raffle with the drawing scheduled for the March monthly meeting.  The snowmobile run is scheduled for February 28.  There are no other fundraisers planned at this time.

The NYSDEC grant application has been submitted with no award announcements yet.  The PHCS Firefighter curriculum is presented at the school elective fair on Thursday.

Calls for the month:

· 01/01	Tri Town Lift Assist (1040 County Route 56)		5 members
· 01/06	Tri Town Assist (126 Wilson Road)	unconscious	2 members
· 01/08	Tri Town Assist (2572 State Hwy 11B)	breathing	3 members
· 01/12	Tri Town Assist (24 Ct. Rt 49)				9 members
· 01/14	Tri Town Assist (2572 State Hwy 11B)	breathing	4 members
· 01/14	Structure Fire (224 County Rt 49(			11 members
· 01/17	Tri Town Assist (2472 State Hwy 11B)	breathing	5 members
· 01/26	Tri Town Assist (2807 State Hwy 11B)	breathing	7 members

Carl Pitts (Ernest Wood) moved to approve the chief report as presented.  All in favor; motion carried.  Discussion was held on the gas detection meter and the price comparison.  Ernest Wood (Tim Helfter) moved to table this purchase until the March meeting to give more time to investigate.  All in favor; motion carried.  Rob Stillwell (Ernest Wood) moved to approve the purchase of three (3) sets of AED replacement pads at a cost of $205.  All in favor; motion carried.

New Business – none

Old Business – 

· Information Technology Policy – tabled
· Firehouse project – clock started again for 240 days (February 1 – September 28, 0260
· USDA financing was terminated due to the grants received

Carl Pitts (Rob Stillwell) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 7:50 p.m.

Minutes submitted by Sue Wood, Secretary


