HOPKINTON FIRE DISTRICT
	2876 State Highway 11B
Hopkinton, New York  12965
(315) 328-4682





Fire Commissioner Meeting Minutes – April 14, 2026

Present:  Dave Perry,  Ernest Wood, Tim Helfter, Jim Lyon, Sue Wood
Absent:	 Carl Pitts, Rob Stillwell
Guest:	Steve Parker, Chief; Matt Razi, Vickie French, Susan Lyon, Ashley Eakins,
	Rick Eakins, Dick Eakins, Greg Crump

The meeting opened at 7:02 p.m. followed by the Pledge of Allegiance.  Tim Heltfer (Ernest Wood) moved to accept the agenda as presented.  All in favor; motion carried.

Tim Heltfer (Ernest Wood) moved to approve the minutes from the March meeting as presented.  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· Tim Heltfer		commissioner training			$125.00
· US Postal Service	stamps					$46.80
· NBT Bank		Service Charge				$4.90
· National Grid		Electricity				$450.40
· James Lyon		Treasurer Fee				$150.00
· KS State bank		SCBA Installment			$28,220.67
· Ferrell Gas		propane				$1,303.34

Firehouse Land & Building Project

· NBT Bank		Service Charge				$9.64
· LaBella Associates	architect				$2,146.00
· Hodgson Russ Attorneys	Bond Attorney			$6,875.00
· Con Tech Building		payment #2			$31,808.21

There was an additional invoice from NextEra in the amount of $31,741 for supplies for proposed building.  Tim Heltfer questioned the payment on the SCBA equipment.  This was explained that it was the first payment for the SCBA equipment purchased on contract.  Dave Perry explained that the bond attorney was actually cheaper than anticipated as it was originally quoted for $11,500 to $15,000.  Ernest Wood (Tim Heltfer) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Lyon reported the following financial:
· NBT General Checking			$789.01
·  NBT General Savings			$90,326.86
· NBT Firehouse Project Checking 		$1,055.73
· NBT firehouse Project Savings		$875,636.39
· Petty Cash					$144.57
· NBT Capital Reserve				$63,951.98
· NBT Equipment Reserve			$47,556.77

The district received the tax payment from the town of Hopkinton in the amount of $220,350.  A transfer of $30,000 was made from General Savings to General Checking; transfer of $109,750 was made to Firehouse Land Project; $110,000 was transferred to General Savings; $68,000 was transferred from  Firehouse Checking to Firehouse Savings.  Treasurer Lyon also reported that last year money was transferred at the end of the year to the equipment fund but he suggests waiting until the end of the year again to do this.  Tim Heltfer (Ernest Wood) moved to accept the financial report.

Dave Perry reported that NYS is requiring an audit to be made on 2025 to present.  Dave and Treasurer Lyon will meet on Monday afternoon for the initial meeting with the auditors.

Privilege of Floor – Dick Eakins asked what NextEra had done to be reimbursed for $31,741?  It was explained that this was for various materials that were ordered.  Contractors will do billing once  month and they are ordering supplies/materials now.  A question was asked if the Clerk of the Works is getting a copy of the supplies ordered and how we know exactly what is being received and are these verified by her?  CoW needs to approve the pay-offs as well as LaBella.  The contractor will submit the invoices with proof of receipt for a paper trail.  Chief Parker will confirm this information with Matt French of LaBella.

Is there any word on the DOT permit from the state?  It appears that the third page wasn’t completed but has been prepared and submitted.  A two-day approval is expected.

Correspondence – An invitation was received from the Parishville Fire Department for their annual banquet to be held on May 16 at 5:30.  RSVP to Ed Cool, Chief.

Chief’s Report – Chief Parker reported that are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed.  SCBA inspections were completed.  In the next few weeks, items will be repaired on Marine 17 with hopes to launch in early May. 

In March, members logged in 48 man-hours responding to calls; 24 man-hours of training; 80 man-hours doing general station work/work details.  Resignations were accepted from Jacob Martin, William Parker, Kylie Wells and Ben Wood.  All members were in good standing.  Annual elections were held with the following results:

· Chief – Steve Parker
· 1st Assistant – Greg Crump
· 2nd Assistant – Will Votra
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· 3rd Assistant – Matt Razis
· Treasurer – Kristina Parker Shattuck
· Secretary – Allison Perham 
· Directors – Christopher Shattuck & John Hewey (3 year terms); Eric Scovil (2 year term)

Training was light this month with training nights being used to do a spring cleaning of the fire house and prepare equipment for wildland fire season.  Members logged in training hours finalizing PESH and some completing a National Grid online course.  The department would like to contract again with Dimarco Consulting to host Teamwork, Resiliency and leadership training.  The quote submitted was for   (4) three-hour sessions with a cost of $1000 ($500 if partnered with Tri Town Rescue).  Pump training will be held  in the warmer weather.

Funds from the gun raffle were used to purchase six (6) rechargeable batteries and chargers for the new MSA SCBA.  In addition, an MSA Quick Fill hose was ordered.  This will allow firefighters to share air with a downed/trapped firefighter.  The Multi Gas Detection meter and traffic control devices were ordered.

A committee was formed for the spring chicken barbeque to be held on May 17.  The department was not selected for the NYSDEC grant application.  The past members breakfast will be held on Saturday, April 25.  All commissioners, secretary and treasurer are invited to attend.

Calls for the month:

· 3/9		Sick Call – Assist Tri Town Rescue (8 Peck Street)		4 members
· 3/14		Sick Call – Assist Tri Town Rescue (8 Peck Street)		5 members
· 3/16		Breathing Call – Assist Tri Town Rescue (282 Beebe)	3 members
· 3/17		Traffic Hazard (439 County Route 49)			3 members
· 3/17		Electrical hazard (Port Kent / Fisk Road)			4 members
· 3/19		Structure Fire (W. Parishville / Turnpike Rd)		8 members
· 3/30		outside fire (274 County Route 49)			9 members

Tim Heltfer asked for clarification on DiMarco Consulting.  It was explained this was to assist with developing leaders with ½ skills and ½ practice.  Tim Heltfer (Ernest Wood) moved to approve the Chief’s report.  All in favor; motion carried.

Ernest Wood (Tim Heltfer) moved to approve the appointment of Chiefs.  All in favor; motion carried.  Tim Heltfer (Ernest Wood) moved to approve the resignations.  All in favor; motion carried.  Tim Heltfer (Ernest Wood) moved to approve the contract with Dimarco Consulting.  All in favor; motion carried.

New Business

· The insurance company has been notified for insurance on the proposed new building.

Old Business

· DOT Permit – was discussed previously but the paperwork will be filed by the end of the week.  Construction started again on March 26.  Work on the temporary electrical is being done.

Tim Heltfer (Ernest Wood) moved to approve adjournment of the meeting.  All in favor; motion carried.  The meeting adjourned at 7:36 p.m.

Minutes submitted by Sue Wood, Secretary


