Fire Commissioners - Minutes
June 9, 2026
 
Present:  Dave Perry, Jim Lyon, Ernest Wood, Rob Stillwell, Carl Pitts, Tim Helfter, Sue Wood
Guest:  Richard Eakins, jeff and Peggy Burnham, Deborah Rust, Susan Lyon, Steve Parker
 
The meeting was called to order by Chairman Perry at 7:02 p.m.  Rob Stillwell (Ernest Wood) moved to approve the agenda as presented.  All in favor; motion carried.
 
Rob Stillwell (Tim Helfter) moved to approve the May 2026 minutes as presented.  All in favor; motion carried.
 
The following claims were presented for payment:
 
General Checking
 
NBT					Service Charge			$10.48
National Grid				electricity			$311.83
Charter Communications		internet/phone			$158.99
James Lyon				treasurer fee			$150.00
Ferrell Gas				propane			$621.49
Jerome Fire Equipment			gas meter, compressor service	$2,835.34
 
Check #189 was voided.
 
Firehouse, Land and Building Checking
 
Next Era Contracting			payment #2			$17,717.60
NBT 					Service Charge			$9.87
LaBella Associates			architect			$7,552.00
 
Please note that USDA is now requiring approvals be on a different form.  The new form will need
To be received before any additional invoices can be paid.
 
An additional bill was received from ConTech Contracts for payment #3 in the amount of $47,941.86. Carl Pitts (Ernest Wood) moved to approve payments of presented claims..  ConTech Contractors will be paid when the new form from USDA is received.  All in favor; motion carried.
 
Treasurer Lyon reported the following financial report:

· General NBT Checking				$261.16
· General NBT Savings				$84,705.34
· Petty Cash					$144.87
· Firehouse Land & Building Checking		$607.82
· Firehouse Land & Building Savings		$816,760.51
· Capital Reserve					$64.208.74
· Equipment Reserve				$47,747.71

A transfer from the General Savings of $4.000 was made to the General Checking.  A transfer of $17,700 was made from Firehouse Land & Building Project to the Firehouse Land & Building Project checking, as well as an additional transfer of $7,500.  Rob Stillwell (Ernest Wood) moved to approve the financial report as presented.  All in favor; motion carried.

Privilege of Floor – Richard Eakins asked what happens to pre-payments if material on premises disappears, burns, etc.  This is the contractors insurance liability.  Peggy Burnham asked about the timeline when the board would be ready.  The new motor has been ordered and will be going to Bass Pro Shop in Utica.  The warranty has been put in Chief Parker’s name.  An additional question was asked who covers the towing.  This is covered by the donor.  What is the policy for equipment used for non-fire related events?  This policy requires permission from the Chief (parades, etc.). This was related to a post that was on facebook and a prom.  This is considered as community service.  

Correspondence – none

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report.  Truck inspections/inventory have been completed.  SCBA inspections were completed with new batteries and chargers placed into service.  Marine 17 has a new 4 stroke motor donated and installed by a few residents in Lake Ozonia.  The motor and control have been ordered and expected to be installed soon.  

Members logged in 24 man-hours responding to calls; 56 man-hours of training and 96 man-hours for general station work/work details.  Training for the month included hands on training of 1st arriving units, water supply, pump training and driver training.  A meeting is scheduled with DiMarco Consulting to set dates, times and topics.  

During a recent call to a serious motor vehicle accident involving personal injuries and massive rebar, our extrication tools worked well.  After action review highlighted the need for something that would cut thick steel like rebar.  Members of the department voted on and approved the purchase of a battery powered grinder wheel.  

The spring barbeque was a mild success; while the department didn’t sell out, funds were raised to pre-allocate the purchase of SCBA batteries and charger.  The ATV Poker run is scheduled for August 29 and donations for prizes are being sought.  The Color Run and Arts in the Park (Parishville) will be held June 13.

Chief Votra is attempting to submit an AFG grant for a new engine.  The grant is extensive and submission deadline is June 22.  Chiefs’ Parker and Votra attended the St. Lawrence County chiefs summit which covered numerous topics:

· New radio system – testing in July/August; should be online in the fall; the county will deliver and install one (1) base station and one (1) mobile per apparatus; one (1) portable per apparatus and three (3) portables for chiefs.  The districts/departments will be responsible for extras
· County hazmat team
· Cancer insurance program – must document interior and fit tests
· Training center – call for next generation to take over
· Firefighter training opportunities
· Workman’s compensation – importance of filing within 10 days
· LODD guidance
· Review of policies suggested
· SLC Fire Investigation team – fire cause MUST be determined by the Fire Chief
· Mutual and Automatic Aid – vehicles and equipment covered under calling department; people covered under home department

Calls for the month:

5/13		MVA (State Highway 72 and State Highway 11B)		7 members
5/21		Tri Town Lift Assist (621 Elliot road)			4 members
5/29		Tri Town Lift Assist (2853 State Highway 11B)		3 members

Carl Pitts (Rob Stillwell) moved to approve the AFG grant for a new engine.  All in favor; motion carried.  Carl Pitts (Rob Stillwell) moved to approve the Chief’s report as presented.  All in favor; motion carried.

New Business

· Renewal survey will be completed and sent to McNeil and Company
· A document for the new station transition will be given to the budget committee

Old Business

· The building permit for the new station may need to be extended to December 31, 2026
· The DOT permit is going through the review process (the feeling is that LaBella should have been doing this)
· The drainage study was submitted last week.  The Clerk of the Works will be able to do the inspection when completed.
· Question was asked what happens to the grants if the project goes later than December 2026?  The federal grant is being used first.  The only one that could be in jeopardy is the $75,000 grant from Assemblyman Blankenbush.
· The concrete footers are in and the floor should be poured soon.
· Denise Perry of USDA will complete all forms needed since the project is over $1,000,000.
· ConTech Contractors has asked for permission to use images of the site for advertising.  Carl Pitts (Rob Stillwell) moved to approve giving ConTech permission.  All in favor; motion carried.

Peggy Burnham asked if anyone has determined if the taxpayers are going to be charged for the six (6)-week shutdown caused by the Dot permit?  There should be no increase from the original bid.  A discussion was held on the increase in prevailing wages.  Peggy Burnham expressed her concern that the project will cost more and asked that the district watch this very carefully.

Jeff Burnham inquired about the status of the garage door openers/wiring.  This will need to have three (3) quotes.  It was suggested that a separate electrician is hired.  Chief Parker suggested waiting until the station was completed. 

Carl Pitts (Rob Stillwell) moved to adjourn the meeting.  All in favor; motion carried. The meeting adjourned at 7:50 p.m.  

Minutes submitted by Sue Wood, Secretary
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