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	2876 State Highway 11B
Hopkinton, New York  12965
(315) 328-4682

Fire Commissioner Meeting Minutes – July 14, 2026
Present:  	Dave Perry, Ernest Wood, Tim Helfter, Carl Pitts, Sue Wood
Absent:	 Rob Stilwell, James Lyon
Guest:		Chief Steve Parker, Richard Eakins

The meeting opened at 7:00 p.m. followed by the Pledge of Allegiance.  Carl Pitts (Ernest Wood) moved to accept the agenda as presented.  All in favor; motion carried.

Ernest Wood (Tim Helfter) moved to approve the minutes from the June 2026 meeting as presented.  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· NBT Bank			service charge			$10.56
· National Grid			electricity				$308.59
· James Lyon			Treasurer Fee				$150.00
· G & E Extinguishers		extinguisher inspection		$364.00

Firehouse Land & Building Project

· Con Tech Building		payment application #3		$47,961.86
· NBT Bank			service charge			$9.83
· LaBella Associates		architect				$7,759.45
· Wagon Wheel Engineering	Clerk of the Works			$1,156.50
Carl Pitts (Ernest Wood) moved to approve payment of presented claims.  All in favor; motion carried.

Chairman Perry presented the financial report in Treasurer Lyons’ absence:

· NBT General Checking			$428.06
· NBT General Savings				$83,874.21
· NBT Firehouse & Building Checking	$620.25
· NBT Firehouse & Building Savings		$761,371.36
· Petty Cash					$144.57
· Capital Reserve				$64,335.50
· Equipment Reserve				$47,841.90

A transfer of $1,000 was made from the general savings into the general checking; a transfer of $57,000 was made from the Firehouse land & Building to the Firehouse Land & Building checking.  Tim Helfter (Ernest Wood) moved to approve the financial report.  All in favor; motion carried.

Privilege of the Floor -Richar Eakins asked if any of the grant money had been submitted for payment and received.  The reimbursement has been submitted but not received as of this date.

Correspondence -There is an on-line option to pay the annual dues.  The district will continue to submit a check.  The NYS comptroller will schedule a meeting to review the recent audit upon James Lyon’s return.  The annual meeting and vendor expo for fire districts will be held in Saratoga Springs October 8, 9 and 10.

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report at this time.  Truck inspections/inventory were completed.  SCBA inspections were completed.  Marine 17 has a new 4-stroke motor that was donated and installed.  The boat is now in the water and staged for response.  

In June members logged in 32 man-hours responding to calls; 40 man-hours of training; 36 man-hours for general station work/work details.  The resignation of Allison Perham was received and accepted as she plans to move to Vermont.  There was a lot of in-house training last month.  The weather allowed hands on training in water supply, pump training and driver training.  Dimarco Consulting ran the first two (2) evening sessions on Leadership 101 and Communication Styles.  August will be Resiliency and Bridging Generational Gaps.

The fire department voted on and approved the purchase of a battery powered grinder wheel.  An ATV Poker run is scheduled for August 29.  Donations are being sought for prizes.  Due to the time constraint, the AFG grant (Assistance to Firefighters Grant) was not submitted.

Calls for the month:

· 6/5	Electrical hazard – 93 Mud Pond Tote Road	6 members
· 6/16	Accident – 2798 State Highway 11B		5 members
· 6/18	Electrical hazard – 325 County Route 49		6 members
· 6/24	Outside fire – 206 Santamont Road			10 members

Chairman Perry noted that he will be going out on the boat on Thursday with Scott Forbes to get familiar with the new motor.  Carl Pitts (Ernest Wood) moved to accept the Chief’s Report.  All in favor; motion carried.

Ernest Wood (Carl Pitts) moved to accept the resignation with regret for Allison Perham.  All in favor; motion carried.

New Business

· The quarterly progress and fiscal report for the NYS Division of Homeland Security and Emergency Services grant is due July 30, 2026.
· The budget Committee is tabled until the August meeting.

Old Business

· A revised Form E was submitted.
· We will need to do a single certified audit.  Written estimates are being requested.
· The Clerk of the Works has been visiting the work sites and taking pictures.
· Contractors are working on installing the radiant heat and the cement should be poured this week.  
· All overtime will be paid by the contractor.
· The current procurement policy shows a gap between $10,000 and $20,000.  This should change to reflect between $10,000 and $20,000.

Carl Pitts (Ernest Wood) moved to adjourn the meeting.  All in favor; motion carried.  The meeting was adjourned at 7:30 p.m.

Minutes submitted by Sue Wood, Secretary
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