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Fire Commissioner Meeting Minutes – August 11, 2026
Present:  	Dave Perry, Carl Pitts, Ernest Wood, Rob Stilwell, Tim Helfter, Jim Lyon, Sue Wood
Guest:		William Votra, Vickie French, Sue Lyon, Richard Eakins

The meeting opened at 7:00 p.m. followed by the Pledge of Allegiance. Ernest Wood (Carl Pitts)) moved to accept the agenda as presented.  All in favor; motion carried.

Tim Helfter (Rob Stilwell) moved to approve the minutes from the July 226 meeting as presented.  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· NBT Bank			Service Charge		$10.49
· National Grid			electricity			$354.46
· Charter Communications	internet/phone		$317.66
· James Lyon			Treasurer Fee			$150.00
· Jock Pest Control		pest control			$40.00
· Jerome Fire Equipment	compressor maintenance	$542.00
· McNeil & Company		insurance renewal		$4,617.36

Firehouse, Land and Building Checking

· NBT Bank			service charge		$8.46
· Wagon Wheel Engineering	Clerk of the Works		$1,560.50
· Con Tech Building		payment #4			$178,403.34
· Next Era Contracting		payment #3			$9,034.50
· ENI Mechanical		payment #2			$103,359.02

Robert Stilwell (Carl Pitts) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Lyon reported the following balances:

· NBT Bank Checking			$358.86
· NBT Bank Savings			$79,045.18
· NBT Firehouse & Land Checking 	$254.86
· NBT Firehouse & Land Savings	$470,93.31
· Petty cash				$144.57
· Capital Reserve (NBT)		$64,466.54
· Equipment Reserve (NBT)		$47,939.42

A deposit of $962.94 from FEMA was made into the general checking account.  A transfer of $5,000 was made from the general savings into the general checking.  A transfer of $292,000 was made from the FLBP savings into the FLBP checking account.  Robert Stilwell (Ernest Wood) moved to accept the financial report as presented.  All in favor; motion carried.

Privilege of Floor – A question was asked if requests had been made for reimbursement from the grants.  A check is expected next week, and another request will be submitted once the other checks have cancelled.

Correspondence – none

Chief’s Report – William Votra reported that there are no known building or mechanical issues to report at this time.  Truck inspections/inventory were not completed but will be soon.  SCBA inspections were completed.  There are no known truck or equipment issues to report at this time.

Members logged in 56 man-hours responding to calls; 72 man-hours of training and 40 man-hours for general station work/work details.  Last month members trained in water supply, pump training and driver training.  DiMarco Consulting ran its first three (3) evening sessions.  Great sessions on Leadership 101, Communication Styles and Resiliency.  The next training will be on Bridging Generational Gaps.  All are welcome to join.

The battery powered grinder wheel has been received and placed into service.  There are currently no equipment needed at this time.  The ATV Poker Run is scheduled for August 29.  There are no other fundraisers planned at this time.

Calls for the month:

· 7/01	Standy
· 7/02	Dive Team to Colton
· 7/02	Structure fire, Mill Street, 6 members
· 7/02	Outside fire, Elliott Road, 16 members
· 7/04	Accident, State Highway 11B, 5 members
· 7/06	Traffic hazard, State Highway 458, 8 members
· 7/13	Structure fire, Ace Hardware (Potsdam), 6 members
· 7/19	Traffic hazard, Kingsley Road, 2 members
· 7/20	Sick person, State Highway 72, 3 members
· 7/27	Accident, State Highway 11B, 7 members

Carl Pitts (Rob Stilwell) moved to approve the Chief’s report as presented.  All in favor; motion carried.

New Business

· Special thanks to Peggy Burnham for following up and getting the FEMA funds.
· The kitchen cabinets were discussed and placing an ad for bids.  A $75,000 grant was received for the kitchen.  Carl Pitts (Rob Stilwell) moved to approve placing an ad for two (2) weeks with the opening of the bids at the October meeting.  All in favor; motion carried.
· A phone conference with the comptroller’s office is scheduled.  This is the exit interview for the recent audit.  There are no corrective actions noted.  The final report will arrive in a few weeks.  A letter was sent from the district showing their agreement with the audit.
· The Budget Committee will meet and will get department needs from Chief Parker.  A tax increase is not expected.  The proposal will be submitted in September, public hearing in October to be followed by the adoption of the budget.
· A letter was received and read by Chairman Perry announcing his intention to resign as a commissioner effective December 31, 2026.  Vickie French thanked him for stepping up during a difficult time.

Old Business

· The insurance policy renewal is due.  We still need an updated list.
· Progress reports from the Clerk of the Works are being sent out.
· The DOT permit has been approved and should be received.
· The door opener situation is still pending.

Carl Pitts (Rob Stilwell) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 7:50 p.m.

Minutes submitted by Sue Wood, Secretary
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