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	2876 State Highway 11B
Hopkinton, New York  12965
(315) 328-4682

Fire Commissioner Meeting Minutes – September 8, 2026
Present:  	Dave Perry, Ernest Wood, Tim Helfter, Jim Lyon, Sue Wood
Absent:	Carl Pitts, Ron Stilwell
Guest:		Greg Crump, Peggy Burnham, Jeff Burnham, Vickie French, Sue Lyon, Richard Eakins, Steve Parker

The meeting opened at 7:0 2p.m. followed by the Pledge of Allegiance. Tim Helfter (Ernest Wood) moved to accept the agenda as presented.  All in favor; motion carried.

Tim Helfter (Ernest Wood) moved to approve the minutes from the August 2026 meeting as presented.  All in favor; motion carried.

The following claims were presented for payment:

General Checking

· NBT Bank			Service Charge			$10.72
· National Grid			electricity				$323.42
· Charter Communications	internet/phone			$159.02
· James Lyon			Treasurer fee				$150.00
· McNeil & Company		accident insurance renewal		$669.00
· Cardiac Life Products	AED pads				$60.53
· KMJ 22.0			website maintenance		$600.00
· Hopkinton-Ft.Jackson Fire	DiMarco training & batteries		$1,113.00

Firehouse Land & Building Project

· NBT				service charge			$6.05
· ENI Mechanical		payment #3				$950.00
· NextEra Contracting		payment #4				21,758.80
· Hyde-Stone Mechanical	payment #1				22,044.75
· Ferrel Gas			site inspection			$135.00
· North Country This Week	legal notice – cabinet		$133.99
· James Lyon			grant oversite & reporting		$975.00

Tim Helfter (Ernest Wood) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Lyon reported the following financial report:

· NBT Bank General Checking			$64.18
· NBT Bank General Savings			$76,408,87
· NBT Firehouse Land & Building Checking 	$52.34
· NBT Firehouse Land & Building Savings	$426,275.22
· Petty cash					$144.57
· NBT Capital Reserve				$64,597.95
· NBT Equipment Reserve			$48,037.14
m
A transfer of $2,800 was made from the General Savings to the General Checking.  A transfer of 45,800 was made from the Firehouse Land & Building Project Savings to the Firehouse Land & Building Project Checking. Tim Helfter (Ernest Wood) moved to approve the financial report as presented.  All in favor; motion carried.

Chairman Perry requested a motion to request $200,000 from the bond anticipation note to cover expenses as reimbursement for the grant is coming in slow.  Ernest Wood (Tim Helfter) moved to approve the request for $200,000 from the Bond Anticipation Note.  All in favor; motion carried.

Privilege of Floor – none

Correspondence –

· A notification from SAM.gov was received indicating the expiration date of November 2026.
· The NYS Association of Fire Districts will hold their annual meeting in Saratoga from October 8-10, 026.

Chief’s Report

Chief Parker reported there are no known building or mechanical issues to report.  Truck inspections/inventory were completed.  SCBA inspections were completed.  There are no known truck or equipment issues to report.  In August, members logged in 32 man-hours responding to calls; 96 man-hours of training; and 42 man-hours for general station work/work details.

Last month, membership training included training on water supply, pump training and driver training.  DiMarco Consulting ran the last session with a great discussion on Generational Gaps.  

There are no equipment needs at this time.  Future fundraisers include  Big Buck Contest, Chicken Bar-b-que in October, and a possible gun raffle.  Discussions have started with the Hopkinton Historical Society for the 225 Year Celebration in Hopkinton.  The recent ATV ride had approximately 25 machines with about 40 people.

Calls for the month:

· 8/1	Cardiac Arrest, Lake Ozonia Road					4 members
· 8/11	Structure fire, State Highway 11B (mutual aid to Nicholville)	9 members
· 8/14	Difficulty breathing, River Street (assist Tri Town)			1 member
· 8/30	Cardiac Arrest, County Route 49					9 members

Tim Helfter (Ernest Wood) moved to approve the Chief’s Report.  All in favor; motion carried.

New Business

· Treasurer Lyon presented the proposed 2027 budget.  Tim Helfter (Ernest Wood) moved to approve the proposed budget as presented.  All in favor; motion carried.
· Ernest Wood (Tim Helfter) moved to hold the public hearing on the proposed budget on Tuesday, October 13 at 7:00 p.m.  All in favor; motion carried.  
· A notice for the public hearing will be placed in North Country Now, as well as on the website.  

Old Business

· The anticipated completion date for the new fire station is December 11, 2026.  LaBella is working on an extension in case this runs over into 2027.
· The well was drilled and is at 400’ with approximately 35 gallons per minute.  Research is being done to see if the pump size needs to be increased.
· The footer drains have been capped.
· The contractors are working on the new prevailing wages.  NextEra has declined to participate in the extra wages and will cover them.
· An estimate is needed for the wire reels so the trucks can be plugged in.  These were not included in the original bid.  Ernest Wood (Tim Helfter) moved to proceed with estimates.
· Due to the increasing costs, it was requested to do  the blacktopping of the parking lot this year.  ConTec Building had added this as an addendum to their original bid.  Discussion was held as to whether this would need to be bid since it was not in the actual bid packet.  This will not need to be bid out since it was included as an addendum and ConTec Builders was awarded the bid. Treasurer Lyon reported there is enough funding to proceed with this project.  Tim Helfter (Ernest Wood) moved to approve awarding the paving to ConTec Building.   Chairman Perry will work with LaBella and ConTec Building  to make sure the pricing is still current.  An email chain is requested on this.

Jeff Burnham requested a copy of the budget with the line items showing what has been spent on the project to date.  Chairman Perry will furnish him with the Form E.

Tim Helfter (Ernest Wood) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:46 p.m.

Minutes submitted by Sue Wood, Secretary
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