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	2876 State Highway 11B
Hopkinton, New York  12965
(315) 328-4682

Commissioners meeting minutes – October 13, 2026

Present:  Dave Perry, Ernest Wood, Rob Stillwel, Tim Helfter, Jim Lyon, Sue Wood
Absent:   Carl Pitts
Guest:	  Steve Parker, Chief; Greg Crump, Loren Hollenbeck

Chairman Perry called the public meeting to order at 7:00 p.m.  This meeting was called to review the proposed 2027 budget for the Hopkinton Fire District as was advertised in North Country Now.  Treasurer Lyon reviewed the proposed budget and explained the line items.  A zero (0) percent increase has been submitted.  The floor was opened for questions.  Greg Crump asked if there was a plan for snow plowing at the new station.  Currently the town highway crew has been handling this but with the increased price of sand and salt, he is requesting ways to offset this cost to the town.  Discussion was held on different options.  Greg will come up with an estimated cost for the next meeting.  As there were no further discussion or questions, Ernest Wood (Tim Helfter) moved to adjourn the public hearing.  All in favor; motion carried.

Chairman Perry opened the regular meeting at 7:15 p.m.  He asked for a motion to approve the 2027 Budget as presented.  Rob Stilwell (Ernest Wood) moved to approve the budget as presented.  All in favor; motion carried.

Rob Stillwell (Ernest Wood) moved to approve the agenda as presented, with the addition of items pertaining to the new station.  All in favor; motion carried.

Rob Stillwell (Ernest Wood) moved to approve the September minutes as presented.  All in favor; motion carried.

The following audit of claims were presented for payment:

General Checking

· NBT Bank			Service Charge			$11.30
· National Grid			electricity			$315.12
· Charter Communications	internet/phone			$159.02
· James Lyon			Treasurer fee			$150.00
· North Country This Week	legal notice – budget		$116.35

Firehouse, Land and Building Project

· NBT Bank			service charge			$10.14
· LaBella Associates		architect fee			$9,330.86
· Wagon Wheel Engineering	Clerk of the Works		$1,917.50

Rob Stillwell (Ernest Wood) moved to approve payment of presented claims.  All in favor; motion carried.

Treasurer Lyon reported the following financial report:

· NBT Bank General Checking			$112.41
· NBT Bank General Savings			$75,760.42
· NBT Firehouse, Land & Building Checking	$294.03
· NBT Firehouse, Land & Building Savings		$615,638.09
· Petty Cash					$144.57
· Capital Reserve					$64,725.38
· Equipment Reserve				$48,131.90

A transfer of $800 was made from the General Savings into General Checking.  Transfers of $2,000 and $9,500 were made from the Firehouse Land and Building Projects into the Firehouse Land and Building Project checking account.  A deposit of $200,000 was made from the Bond Anticipation Note (BAN).  There will be a deficit in the C8 Lights and C22 Insurance line items.  Rob Stillwell (Ernest Wood) moved to transfer $750 from C5 Physicals to C8 Lights and $166 from C5 Physicals to C22 Insurance to cover the deficits.  All in favor; motion carried.  Rob Stillwell (Tim Helfter) moved to approve the financial report as presented.  All in favor; motion carried.

Privilege of Floor – none

Correspondence – none

Chief’s Report – Chief Parker reported there are no known building or mechanical issues to report. Truck inspections and inventory were completed.  Shakerly Fire is scheduled to do the annual pump testing.  SCBA inspections were completed.  Jerome Fire Equipment recently did the annual flow testing.  There were no issues to report.  

In September members logged in 32 man-hours responding to calls; 46 man-hours of training; and 108 man-hours for general station work.  Members voted on and accepted the RAM membership of Vincent Smith.  Vincent lives in Parishville but requested to join HFJFD as Parishville does not have a youth program.  Tanner Brownell submitted a letter of resignation due to other commitments.  He has resigned as a member in good standing.  Last month members trained in water supply, pump training, driver training and PPE.  DiMarco Group Training also hosted the final session.

There is currently no equipment needed at this time.  Upcoming fundraisers/events include Chicken Barbeque in October, gun raffle this winter, and discussions held with Hopkinton Historical Society for the 225 Year Celebration.

Calls for the month:

· 9/12	Structure Fire (Mutual aid to Nicholville)		625 Water Street	7 members
· 9/19	MVA						2777 SH 11B		13 members
· 9/19	MVA vs. Deer					2776 SH 11B		4 members

Rob Stillwell (Ernest Wood) moved to approve the Chief’s report as presented.  All in favor; motion carried.  Tim Heltner (Rob Stillwell) moved to approve the membership of Vincent Smith.  All in favor; motion carried.

New Business

· Tim Helfter (Rob Stillwell) moved to approve the extended construction date to January 2, 2027, for ConTech Construction, Hyde-Stone Mechanical, ENI Mechanical, and NextEra Contracting.    All in favor; motion carried.
· Rob Stillwell (Tim Helfter) moved to approve change order #6 to add power outlets for cord reels at a cost of $4,198.75.  All in favor; motion carried.
· Tim Helfter (Rob Stillwell) moved to approve a relocation of the high water alarm at a cost of $4,538.21.  All in favor; motion carried.
· Discussion was held on garage door openers, which would be preferred instead of chain.  These could be purchased directly.  An estimate from Kelly Sales was approximately $15,000.  They can be purchased online for $1,200 each (would need 5).  Rob Stillwell (Tim Helfter) moved to allow the purchase of openers at a cost not to exceed $7,500.  All in favor; motion carried.  Chief Parker will handle ordering.
· The bids for the kitchen cabinets were received and opened from the following:
· JWJ Custom Kitchens for $38,700.  Rob Stillwell (Ernest Wood) moved to accept the bid.  All in favor; motion carried.  The installation will be coordinated with the contractor.

Old Business

· A construction meeting was held this afternoon.  The windows are installed and the garage doors should be installed in two (2) weeks. Form E is waiting for approval from USDA and pay applications will be sent to the District.  A special meeting may need to be held to pay.
· Discussion was held on the water pump.  A variable speed pump has been suggested.  The original specification called for a pump and pressure tank.  With the variable speed pump, a pressure tank is not needed and there will be no money  difference.  Rob Stillwell (Tim Helfter) moved to approve going with a variable speed pump.  All in favor; motion carried.
· Jim Lyon reported the delay in the grant reimbursement was due to additional information needed.  We need to justify why no women or minority contractors were hired.  We will need a waiver form from each contractor for the grants.
· The SAM.gov has been renewed.  There is a question about the Cage Code.

Tim Helfter (Rob Stillwell) moved to adjourn the meeting.  All in favor; motion carried.  The meeting adjourned at 8:00 p.m.

Minutes submitted by Sue Wood, Secretary
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